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Information Society Strategies & Actions

STRATIS INFORMATION SOCIETY STRATEGIES AND ACTIONS LTD (Technical Support and Management Consultants), has been
established in 1999 by experienced Consultants & Researchers with an over twenty years professional experience and specialization in
Business Administration and Management, as well as in the field of Information Society (ICT), both in Greece and abroad.

STRATIS is actively engaged both with the public and the private sector, with primary field of activities, the provision of Technical and
Managerial/Administrative support to organizations- final beneficiaries of various national and European Programmes (Community Support
Framework (CSF), ESPA, INTERREG, URBACT, MED etc.)- for the planning and the implementation of R&D projects in a wide range of
fields (Information Technology and Communication, Environment, Culture, Tourism etc.). Within these frameworks, STRATIS also
undertakes relevant projects such as the preparation of Business Plans, Project Proposals for submission in various funding Programs,
Requests for Proposals, Technical Specifications, Training Needs Analysis and Feasibility studies.

With regards to ICT applications, STRATIS has implemented projects in the fields of Electronic Government, Broadband Wireless and
MAN networks, Geographical Information Systems, Cultural-Touristic Portals, e-Care/ e-Health applications for Disabled and Aged
persons, e-Commerce etc.

Significant fields of activities for STRATIS, are also the areas of Employment and Vocational Training (EQUAL, Regional Programs — Local
Employment Initiatives, Operational Program “Employment and Vocational Training” etc.), Consulting Support to Businesses (SMEs
mainly) and Publicity Projects (Workshops and Conferences Organisation, publicity material production etc.).

STRATIS has gained substantial experience from the Third (2000 — 2006) & the Fourth (2007 — 2013) Programming Periods by having
designed (preparation of Project Proposals) and implemented a large number of projects within the framework of national and European
Funding Programmes, co-operating with final beneficiaries such as Regions, Local Government Organizations (LGOs), Social and
Professional bodies etc.

DESCRIPTION OF STRATIS’” ACTIVITIES

A. Preparation of studies for the support of the development of Information_Society

Strategic and Action Plan studies for the development of Information Society in central, regional and local level.

Development of policy plans for Information Society in local, regional and national level.

Socio-technical feasibility studies for the implementation of Information Technology projects.

Studies and research in broader issues of Information Society.

Planning and implementation studies for information and educational actions.

Reengineering studies for Operational Processes.

Studies for the creation and exploitation of new business opportunities, with the use of modern technologies (e-commerce etc).
Project evaluation and development of assessment indicators.

Preparation of Business Plans.

YVVVVVVVYYY

B. Planning and implementation of Research and Technological Development projects in the field of Information Society

Formation of the original idea and project planning.

Determination and finding of the essential partners.

Finding ways for funding.

Preparation of relevant studies or proposals and their submission for inclusion (Project Proposals etc).
Project management support and provision of technical and consultant supporting services.

YVVVVY

C. Provision of supporting services towards the Managing Authorities of the public sector and to every sector which manages
Information Society projects (Operational Program “Information Society”, “Digital Convergence” etc)

» Management, evaluation and publicity services.

Technical support to the Monitoring Committee and the Managing Authority.

Technical Support Consultant services to Final Beneficiaries.

Support of the operation of the monitoring and implementation structures of the Operational Programs (Monitoring Committee,
Managing Authority, Information Society S.A., Observatory for Information Society).

Studies for the documentation of proposals and provision of services for projects /actions which are included in all Priority Axes
of an Operational Program.

»  Provision of services and technical support from expertises.

>
>
>
»

D. Publicity, promotion and awareness actions

»  Promotion, dissemination and advancement of ideas, programs, initiatives, products, services etc, related to Information
Society
»  Implementation of awareness actions of social partners, bodies and citizens on issues relevant to Information Society

E. European Social Fund Projects (ESF)

»  Project Management — Preparation of studies within the framework of ESF
»  Planning - Preparation of Educational Programs for Vocational Training Centers
»  Development of Methodologies on Educational issues — Vocational Training — Certification of Skills

F. Provision of supporting services to Public and Private Beneficiaries for their participation in_Transnational Community
Programs and Initiatives

»  Networking with partners from other E.U. member-states
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Preparation of Action Plans for the more effective utilization of available financial opportunities
Preparation of Project Implementation Proposals for submission to Community Programs and Initiatives
Provision of technical support services

Technical Consultancy

Preparation of studies & surveys

Project Implementation

Project Management & Administration

VVVVVVYVY

G._Consulting services, support, planning and implementation of co-funded projects for Busin

Research into broader operational issues, business creation & competitiveness.
Design and development of strategic business plans

Management Consultant for co-funded projects for companies

Evaluation of investment propositions

Studies in Development, education and human resources specialization
Investment Evaluation

YVVVVVYYVY
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PROJECTS IMPLEMENTED BY STRATIS - EXPERIENCE

»  Implementation of project : «Integrated Social Investment Support Platform (ISISP)».Beneficiaries of the "Development of
Digital Products and Services"” Program, of the Action 16706 "Digital Transformation of Small and Medium Enterprises”,
by National Recovery and Resilience Plan Greece 2.0. of KtP M.A.E. ( 2023 — ongoing)

»  Implementation of the project: " Knowing circular economy in Black Sea Basin - BSB - CIRCLECON ” within the framework
of the program “Black Sea 2014-2020”, European Regional Framework for Co - operation (January 2023 — August 2023),
ERDF

»  Implementation of project : "Food Art Movement Energy - the ROAD to Country Experience, FAME ROAD", European
Regional Framework for Co-operation ( January 2023 — June 2023), ERDF

»  Implementation of the project: "Provision of External Expertise Services for the implementation of deliverables 3.2.1, 3.2.2,
3.2.4, 4.2.2, 4.2.3, 5.2.1, 5.2.2, 5.2.3 and 5.2.4 of Act with the acronym " Al - SMART " within the framework of the
INTERREG European Territorial Cooperation Program V - A, GREECE-ITALY 2014-2020", Western Greece Region (June
2022 — July 2023)

»  Implementation of the project: " Study of Specifications for the Supply of Software Application, with the aim of effective
management of the warehouse of the Ministry of Finance", Ministry of Finance (May 2023 - July 2023)

»  Implementation of the project: " Study of Specifications for the Procurement of Software Application, with the aim of the
effective management of Procurement Contracts of the Ministry of Finance", Ministry of Finance (May 2023 — July 2023)

»  Implementation of the project: "Provision of services for the promotion and advertising of the STUDY IN GREECE project"”,
Special Account for Research Funds of Harokopio University (December 2021 — February 2023)

»  Implementation of the project: " Integrated Approaches for Cultural Heritage Promotion : Ancient Theaters & Sites Route
as Branded Destination (Integrated Approaches for the Promotion of Cultural Heritage: Route to the Ancient Theaters
and Archaeological Sites as Named Destinations) - iTHEA ", Development of the Continent S.A. (November 2020 — February
2023)

»  Implementation of the project: "PROVISION OF CONSULTING SERVICES & ORGANIZATION OF SEMINARS", in the context
of project entitled: "ACTION TO CREATE AND ENHANCE INVESTMENTS ( IDEA )" (INTERREG IPA Il CROSS - BORDER
COOPERATION PROGRAMME ( GREECE - ALBANIA 2014-2020) ), University loannina — Commission Research &
Management of ELKE (2020 - 2020)

»  Implementation of project: "LOCAL CLUSTERS & SOCIAL ENTERPRISES INCUBATORS IN THE FIELDS OF
CULTURE/TOURISM & FOLK TRADITION/ Local cooperative schemes and social enterprises in the field of culture,
tourism and popular delivery and acronym “InClust”/ A: Consulting Services for the creation and development of the
cultural and creative industry cluster in Corfu (PE5) and B: Services for the organization of Educational Seminars (
Workshops ) for potential members Cluster in Corfu (PE5)" (INTERREG IPA Il CROSS-BORDER COOPERATION
PROGRAMME (GREECE -ALBANIA 2014-2020)")", Specialist Fund Account of Research of the lonian University ( 2019 -
2020)

»  Implementation of project: "Provision services support her management of project " Conservation and quality assurance
of the surface water bodies in Greece and Albania using earth observation techniques » (Conservation and quality
assurance of surface water systems in Greece and Albania using techniques geoscoping ), Acronym: “ AquaNEX ”,
DECENTRALIZED ADMINISTRATION OF PELOPONNISUS, WESTERN GREECE AND IONIUS (2019 - 2021)

»  Implementation of project: "Provision services foreign expert in the frame of project Investment Development and
Empowerment Action 'IDEA" (INTERREG IPA Il CROSS-BORDER COOPERATION PROGRAMME (GREECE - ALBANIA
2014-2020)"", Municipality Artaion ( 20719 - 2020)

» Implementation of the project: "Providing services within the LOCAL CLUSTERS & SOCIAL ENTERPRISES project
INCUBATORS IN THE FIELDS OF CULTURE/TOURISM & FOLK TRADITION "InClust"» of program Interreg IPA CBC "
Greece-Albania 2014-2020", Development Company of the Arta Chamber "Ambrakia Developmental” ( 2019 - 2020)

»  Implementation of the project: "Outsourcing to an external partner: Section A) printing services and related services for
them Needs of European project "CROSS THE GAPS: Accessibility for social and cultural inclusion ” (Crossing the
Gap: Accessibility for Social and Cultural Inclusion), with MIS project code: 5003361', which he's got join and co-
financed from the Interstate Program Interreg Greece-Italy V/A 2014-2020", Region Western Greece - P.E. llias ( 2019 -
2020)

»  Implementation of the project: "Providing external expertise and event organization services, at frame her implementation
of European project InnoXenia : _ Innovation in Tourism in the Adriatic -lonian Macroregion ” (Innovation to Tourism in
Macro region Adriatic — lonian)", Region Western Greece - P.E. llias ( 2019 - 2020)

» Implementation of project: “Assignment in abroad partner of deliverable Q1: “Promotional Material essential for her
Communication and Publicity of "SPARC" project, Region Western Greece ( 2019)

»  Participation as a partner in the project: "DARE- Day One Alliance for Employment (Project No . 2017-1-134)", in its context
invitation " Active Youth ", which is funded by the "EEA and Norway Grants Fund for Youth Employment " with head partner
him organization SEAL CYRPUS- Cyprus Organisation for Sustainable Education & Active Learning (2020 - in development)

»  Participation as a subcontractor of IVEPE (SEV) in the project: "SOCIALNEET - From civil society organizations that social
entrepreneurship ", which is funded by "EEA and Norway Grants Fund for Youth Employment " (2020 - in development)
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»  Implementation of the project: "Providing scientific support services in the field of microsatellites , through preparation
of a study, to capture and evaluate the possibilities and costs of developing arrays cubesatellites for Earth surveillance
» - General Secretariat of Telecommunications and Posts of the Ministry Digital Policy, Telecommunications and Update (2018
-2019)

» Implementation of project: "Provision consulting services for the new regulation her European Union General Data
Protection Regulation (GDPR) for Municipality Spaton - Artemis”, Municipality Spaton - Artemis ( 2018 - 2019)

»  Implementation of project: "PROVISION ADVISORS SERVICES ST FRAME OF PROJECT "DEVELOPMENT SYSTEMIC FOR
HER SAFE PROVISION ELECTRONICS SERVICES TIS A.D.A.E. TO CITIZENS AND ENTERPRISES"" , Principle Insurance
of Privacy of Communications ( 2018 - in development)

»  Implementation of the project: "Publicity and networking actions and actions of KYADA for the Financial years 2018- 2020,
within the framework of the project "Basic Goods Supply Structure: Community Grocery Store, Community Pharmacy
Municipality of Athens"" - Centre Reception & Solidarity Municipality of Athens ( 2018 - in development)

»  Implementation of the project: "Providing advisory services for compliance of the Municipality of Zitsa with the general
regulation protection data (GDPR)' Municipality Zitsas ( 2018)

» Implementation of project: "Provision services, management and administration at frames of operational program European
Territorial Cooperation (INTERREG VB) BALKAN-MEDITERRANEAN 2014-2020, for the play " BALKANS IDEAS NETWORK
FOR SUSTAINABLE INNOVATIONS IN THE AGRO - FOOD SECTOR ”, ACRONYM : "BALKANET" - Chamber llias (2018 -
2021)

»  Project of the company "PHTIOTIKI ETERIA PSYCHIKIS HYGEIAS" with distinctive title "FEPSY" with the European
Regqulation Data Protection 2016/679 (General Data Protection Requlations , GDPR), (2018)

»  Participation, as a partner, in the "Virtual Reality Applications in Medical Rehabilitation” (REACT) Project Budget € 610,550,
within the framework of the NSRF Program/Action 2014 — 2020 “RESEARCH — CREATE — INNOVATE" (2017 - 2023).

»  Participation, as partner, in the Work "Innovator Biotechnological Production Antioxidants Products Plant origin from
Microbes Factories, and Ethereal Oils from native plants Greek Flora, for the Creation of New Quality Health Protection
Products and Nutritional Supplements” (ANTIOX_PLUS) , Budget € 999,763, within the framework of the NSRF
Program/Action 2014 — 2020 “RESEARCH — CREATE — INNOVATE" (2017 - 2023).

»  Participation, as Coordinator partner, in the Work "RISE AND CERTIFICATION DESTINATIONS AND CORRIDORS
RELIGIOUS TOURISM" (RETOUR), Budget €614,600, within the framework of the NSRF Program/Action 2014 — 2020
"INVESTIGATING — | CREATE — INNOVATE" (2017 - 2021).

»  Participation, as a Coordinating partner, in the Project "Innovative Research for Business Development and Networking on
Diving Tourism" (IR DeNDiTI ), Budget € 200,000 within the NSRF Program/Action 2014 — 2020 "INVESTIGATING — | CREATE
— INNOVATE" (2017 - 2022).

»  Participation, as subcontractor, in the Work "Planning and Development underwater camera inspection and welding’ (U.
Wel. Cam .-Sea). STRATIS budget €30,000 within the NSRF Program/Action 2014 — 2020 "INVESTIGATING — | CREATE —
INNOVATE" (2017 - in development).

»  Implementation of project "ADVISOR FOR HER SUPPORT TIS INTERNATIONALIZATION TIS DISTRICT CONTINENT" -
REGION EPIRO (2017 - 2019).

» Implementation of project "Tasks of organization procedures, coordination and operation for her implementation of
Operational Program Food and Basic Material Subscription (TEVA)" - MUNICIPALITY OF SARONIKO (2016).

»  Implementation of the project "PROVISION OF SUPPORT SERVICES FOR THE IMPLEMENTATION OF PROJECT ACTIONS
MUNICIPALITY CORFU: “CLEAN URBAN TRANSPORT SYSTEMS” — “CUTS” — MUNICIPALITY CORFU (2015).

» Implementation of project "Actions Publicity leras Archdiocese Athens”, in the frame of Operational Program "Digital
convergence" of NSRF - HOLY ARCHBISHOP ATHENS (2015).

»  Implementation of project "Projection and diffusion of results of Project "Collaborative Networks Open Innovation ( COINs
)»» to frame her Act "Collaborative Networks Open Innovation ( COINs )" of Operational Program "Attica" and co-financed
from the European Cash desk Regional Development (ERDF) and from nationals resources , - PROFESSIONAL ATHENS
OFFICE (2015).

»  Implementation of the project "Organization of events and meetings of business groups of the Municipality of Athens"” in
framework of the "Cooperative Open Innovation Networks ( COINs )" Project of the "Cooperative Open Networks" Act of
Innovation ( COINs )" of the Operational Program "Attica", and is co-financed by the European Fund Regional Development
(ERDF) and from national resources. - PROFESSIONAL OFFICE ATHENS (2015).

»  Implementation of the project "Investigation and specialization of the promotion of thematic forms of tourism with the use
of new technological media” - PELOPONNESE S.A. DEVELOPMENT ANONYMOUS COMPANY OTA (2014 — 2015).

» Implementation of the project "Providing Technical Support Services within the framework of the project entitled
"ADRIATIC-ROUTE Adriatic Route for Thematic Tourism " which has joined and is co-financed by the IPA ADRIATIC CBC
Program" - EPIRO REGION (2014-2016).

>  Implementation of the project "DEVELOPMENT - PROMOTION & SHOWING OF CULTURAL DIGITAL CONTENT WITH THE
USE MODERN APPLICATIONS AND TOOLS ICT" - Municipality of Iroiki City of Naoussa. (2014-2015).
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»  Implementation of project "Actions Update and Awareness - volunteering" for her implementation her deed "Protection and
keep her biodiversity of National park wetlands Kotychiou - Strofylias "- CARRIER MANAGEMENT WETLANDS KOTYCHIOU-
STROFYLIA (2014).

»  Implementation of the project a) Organization of the "Starting and Ending Day of the Project, b) Creation of a logo Project
and Production of Information Material, c) Publicity Actions of the project via the Internet d) Actions Projection Awards
Excellence Green entrepreneurship, e) Organization laboratory ( Workshop ) in Greece , in the framework of the project "
Developing innovative entrepreneurship through green economy applications and human resource training on green
jobs in the cross-border area — Green Business Innovation ' in its context GREECE-ITALY CROSS-BORDER
COOPERATION PROGRAM 2007-2013, which is co-financed by 75% from the European Union (ERDF) and 25% from National
Resources of Greece and Italy — GREEK COMPANY ADMINISTRATION BUSINESS (2014).

» Implementation of the project "Technical support consultant services of the Municipality of Heroic City of Naoussa" -
Municipality Heroic City Naousas (6/2013 — 12/2013).

»  External Expert in the project " Woode 3 - Utilization of Forest Biomass for Entrepreneurship” for objects: 1.
Communication and dissemination of WOODE3 project results, 2. Material translation services and organization of local
Workshops for the WOODE3 project {MED Program (Mediterranean area 2007-2013) — Region Epirus (2013).

»  Implementation of the project "PROVISION OF SUPPORT SERVICES FOR THE IMPLEMENTATION OF ACTIONS AND
DELIVERIES MANAGEMENT, INFORMATION - PUBLICITY AND NETWORKING OF PROJECT “ Recording ,
documentation , promotion and distribution of the aromatic and therapeutic herbs , plants and plants products —
Re.Herb ” in the box of the bilateral program of European Territorial Cooperation "Greece - Italy 2007 - 2013" (Region of Epirus
- Regional Unity Preveza) (2013).

»  Implementation of project "Actions Publicity Unit Innovation and Entrepreneurship of EAP" her of act "Unit Innovation and
Entrepreneurship (MKE) of Ellinikou Open University" (2012-2013).

»  Participation as a partner in the "DEVELOPMENT OF CAR REPAIRERS" for the implementation of the Operational Design
"Local Plan Employment for him industry Repairmen car” in the frame of Local of Employment Plans (TOPSA) -
OPERATIONAL PROGRAM "DEVELOPMENT OF HUMAN RESOURCES" (ESPA) (2012-2013).

»  Participation as a Coordinating Partner in the Development Partnership "PARTNERSHIP IN THE HOLY" for the
implementation of Operational Plan "Local plan for employment adapted to the needs of its labor market Agia » in the
frame of Local Of plans for her Employment (PLATE) - BUSINESS PROGRAM "DEVELOPMENT HUMAN POTENTIAL"
(NSRF) (2012-2015).

»  Participation as partner in Developmental Partnership "COOPERATE" for her implementation of Operational Plan "LOCALS
ACTIONS FOR HER EMPLOYMENT AND HER ENTREPRENEURSHIP IN ACHAIA" in the frame of Locals Of plans for her
Employment (PLATE) - BUSINESS PROGRAM "DEVELOPMENT HUMAN DYNAMIC" (ESPA) (2012-2015).

»  Participation as partner in Development Partnership "TOPSA CORFU" for her implementation of Operational Design "LOCAL
PLAN FOR HER EMPLOYMENT CUSTOMIZED AT Needs TIS MARKET OF WORK OF CORFU" in the frame of Local Of
plans for her Employment (PLATE) - BUSINESS PROGRAM "DEVELOPMENT HUMAN POTENTIAL" (NSRF) (2012-2015).

»  Participation as a partner in the "SOCIAL KERKYRA" Development Partnership for the implementation of the Operational
Project "Local Social Integration Actions for Vulnerable Groups in Corfu and Paxos" in the context of Local Actions
Social Integration for Vulnerable Teams LOCATION (ECO) - BUSINESS PROGRAM "DEVELOPMENT HUMAN
POTENTIAL" (NSRF) (2012-2015).

»  Participation in Development Partnership "THERMOKITIDA EMPLOYMENT" for her implementation of the Operational
Design "ARCADIC NETWORK FOR HER social COHESION" in the frame of Local Actions Social Integration for
Vulnerable Teams LOCATION (ECO) - BUSINESS PROGRAM "DEVELOPMENT HUMAN DYNAMIC" (ESPA) (2012-2015).

»  "Support Services for the implementation of actions of the Project entitled TUR.GRATE 2: integrated actions that
promote sustainable ToURist development », Chamber Thesprotia (2012 - 2013).

»  Implementation of project "COMPLETED SYSTEM INFORMATION FOR HER COMPANY PROMOTION PSYCHOSOCIAL
HEALTH FOR CHILDREN AND ADULTS "IRIS" within the framework of the Operational Program "Digital Convergence" of
NSRF (2012)

» "COMPLETED INFORMATIONAL SYSTEM INFORMATION SUPPORT OF PROJECT TIS FTHIOTIKI "PHEPSY" MENTAL
HEALTH COMPANY within the framework of the "Digital Convergence" Operational Program of the NSRF (2011 - 2012).

»  Implementation of the project "SUSTCULT EXTERNAL SERVICES - PART I" in the framework of the SUSTCULT: Achieving
project sustainability through an integrated approach that management of cultural heritage in the frame of program "
South Eastern Europe” (2011 - 2013).

» Research Project "EUROPEAN NETWORK FOR VIRTUAL ENTERPRISES - EUROPEAN NETWORK FOR VIRTUAL
ENTERPRISES (ENET - VES 368) her Action national range "Support of Business for her employment personnel high scientific
training', (CONTINUED - NSRF). (2012 -2015).

> "COMPLETED INTERVENTION PLAN TO SUPPORT ENTREPRENEURSHIP, BUSINESSES AND THEIR
EMPLOYEES, THROUGH ADVISORY AND TRAINING ACTIONS AS WELL AS SUPPORT EMPLOYMENT IN AREAS
WHERE THEY EXIST TIS CONCEQUENSES TIS ECONOMICS CRISIS”, E.P. National Reserve unforeseen, NSRF,
PROELLAS ANONYMOUS COMMERCIAL CONSTRUCTION INDUSTRIAL & TOURIST COMPANY HEAVY PRE-
FABRICATION ( 2012).
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>  Implementation of the project "TECHNICAL CONSULTANCY SERVICES FOR THE IMPLEMENTATION, WITHIN THE
CONTEXT OF OP DIGITAL CONVERGENCE OF THE ESPA INTERNET GATE ON THE TOPIC OF THE OLYMPIC GAMES
IN GREECE" for her Greek OLYMPIC COMMISSION (2011 - 2016).

»  Implementation of the project "Study of drafting a Communication Plan for all of GSEVEE's actions in the TEP UP" of
Institute Small Business her General Confederation Professionals Craftsmen Traders Greece.

>  External Expert in the project " Woode 3 - Utilization of Forest Biomass for Entrepreneurship” for the carrying out analyses,
studies and reports - MED Program — Region of Epirus (Mediterranean area 2007-2013 (2011).

»  Provision Consulting Services Structural Customization as and Elaboration "Completed Sectoral Structural Adjustment
Plans” for twenty-one (21) Sectoral Bodies for their participation in Invitation A, "PENSION KLADIKON DESIGNS
STRUCTURAL ADJUSTMENT MIKRON AND VERY MIKRON BUSINESS, WHERE THEY ARE BUSY 1-49 PEOPLE, WITHIN
TIS ECONOMICS CRISIS", Program "STRUCTURAL ADJUSTMENT OF BUSINESSES DURING THE ECONOMIC CRISIS",
OPERATIONAL PROGRAM: DEVELOPMENT OF HUMAN RESOURCES (NSPA) — (2011 - 2015).

»  Provision of Structural Adaptation Consulting Services as well as Preparation of "Complete Plans" of Structural
Adjustment” for six hundred (600) companies - members of the above Sectoral Bodies for the participation them in Call B
"STRUCTURAL ADJUSTMENT OF EMPLOYEES OF SMALL AND VERY SMALL ENTERPRISES, EMPLOYING 1-49
PEOPLE, DURING THE ECONOMIC CRISIS", Program "Structural Adjustment OF BUSINESS WITHIN TIS ECONOMICS
CRISIS", BUSINESS PROGRAM: development human resource's (NSRF) - (2011 - 2015).

»  Provision Consulting Services Structural Customization as and Elaboration "Completed Of plans Structural Adjustment"” for
twenty-two (22) companies for their participation in Call C "STRUCTURAL ADJUSTMENT EMPLOYEES MIKRON
BUSINESS, WHERE THEY ARE BUSY 20-49 PEOPLE, WITHIN TIS ECONOMICS CRISIS", Program "STRUCTURAL
ADJUSTMENT OF BUSINESS WITHIN TIS ECONOMIC CRISIS" , OPERATIONAL PROGRAM: DEVELOPMENT OF HUMAN
RESOURCES (ESPA) — (2011 - 2015).

»  Provision Consulting Services Structural Customization as and Elaboration "Completed Of plans Structural Customization
Business and Employees" for them businesses ALPHA BETA ROTO ABEE, VOGIATZOGLOU SYSTEMS S.A., GENIKI
KALODION S.A., IONIKI A.T.E.K.E., G. KAPSIOHAS S.A., KOMOTEX S.A., AFO'S MILLS MARRA SA, PANTELOS METALS
PROCESSING AND TRADING S.A. , for their participation in program entitled: "STRUCTURAL ADJUSTMENT OF WORKERS
AND BUSINESSES WITHIN THE ECONOMY CRISIS", in the frame of the Operational Program "DEVELOPMENT OF HUMAN
POTENTIAL" (NSRF) - (2010 - 2012).

»  Implementation of project with title "ADVISOR SUPPORT — MANAGEMENT PROJECT SUFALNET4EU - Sustainable use of
former and abandoned landfills network for you of Municipality Lavreotikis" in the frame her COMMUNITY INTERREG
INITIATIVE IVC.

»  Implementation of the project entitled "PROJECT SUPPORT - MANAGEMENT CONSULTANT " of N. A. Thesprotia, which is
implemented as a sub-project within the project " Mitigation Spatial Relevant Risks in European Regions and towns -
MisRaR » - INTERREG IVC. (2010-2012).

»  Implementation of the project entitled "Support of the Intermediate Administrative Authority and the Region of Attica in
creation and operation of a monitoring system for integrated actions and proposals to be evaluated via software GIS".
(2010).

»  Implementation of the project "EXTERNAL EVALUATION OF THE INTEGRATED INTERVENTION PLAN OF AGIOS CENTER
IOANNI RENTI - FORMER FACTORY VIAMYL". (2009).

» Implementation of the "Support Services" project , which was implemented as a sub-project within the " Broadband
Infrastructure of Wireless Access, Services and Applications in the Prefectural Self-Government of Thesprotia” in
Measure 4.2 of Operational Program "Society her Information" of C' KPS. (2009).

» Implementation of the "Support Services" project , which was implemented as a sub-project within the " Broadband
Infrastructure of Wireless Access, Services and Applications in the Prefectural Self-Government of Messinia" in the
Measure 4.2 of Operational Program "Society her Information" of C' KPS. (2009).

»  Consultant for Planning and Implementation of IT and Communications projects within the program "e - services » for
them companies ISIDORE SOFRONIS Ltd., SIDERELLIS CONSTANTINE OE, CONSTANTINE BERTOLIS SA, KALOGERAKIS
MATTHEQOS SA, PROJECT ONLINE SA, EXODUS SA, LAGOUDAKI AKTI SA. - Measure 3.2 of Operational Program "Society
her Information". (2009).

» Implementation of the "Support Services" project , which was implemented as a sub-project within the " Broadband
Infrastructure of Wireless Access, Services and Applications in the Municipality of Plateos » in Measure 4.2 of the
Operational Program "Society her Information" of C' KPS. (2009).

» Implementation of the "Support Services" project , which was implemented as a sub-project within the " Broadband
Infrastructure of Wireless Access, Services and Applications at the Port Fund of Mykonos" in Measure 4.2 of Operational
Program "Society her Information" of C' KPS. (2009).

»  Implementation of project "Advisor Technician Support”, her TEDC N. Corinthia, the which was implemented as subproject in
the framework of the project "Development of a Broadband Local Access Network in the TEDC of the Prefecture of
Corinth" of Operational Program "Society her Information".

»  Implementation of the project "Integrated Information System for Operational Planning and Crisis Management Forest
Fires" in the Prefectural Government of Messinia, Measure 2.4, Operational Program "Society of Information" (2000 - 2006).
(2009).
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Implementation of the "Support Services” project within the framework of sub-project 2 of the act "Development of
Broadband of Wireless Access Infrastructure, Services and Applications in the Municipality of Plateos » in Measure 4.2
of the Operational Program "Society her Information" of C' KPS. (2009).

Implementation of project "PUBLICITY" the which was implemented as subproject in context of project "PREVIOUS
TELECOMMUNICATION SERVICES FOR THE DISABLED PEOPLE OF THE PANELHNIOY ASSOCIATION OF
PARAPLEGIES" in Measure 4.3 of Operational Program "Society her Information”. (2009) .

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration in S.A.
Fokida" in the context of Invitation 185 of Measure 5.1 of the Operational Program "Society of Information" of the 3rd CSF - Two
sub-projects ("Production of Information Material" & "Programming and Organization Events”). (2009).

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration to the
Municipality of Petroupoli” in the context of Invitation 185 of Measure 5.1 of the Operational Program "Society her Information”
of C' CSF- Two subprojects ( "Production Newsletter Material” & "Programming and Organization Events’). (2009).

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration in the
Municipality New of Philadelphia” in the frame her Invitation 185 of Measure 5.1 of Operational Program "Information Society"
of the 3rd CSF - Two sub-projects ( "Production of Information Material” & "Programming and Organization Events' ).
(2009).

Implementation of project "PUBLICITY" the which was implemented as subproject in context of project "PREVIOUS
TELECOMMUNICATIONS SERVICES FOR TA DISABLED OF PANELADIKOU ASSOCIATION of paraplegics AND MOBILE
DISABLED" in the Subway 4.3 of Operational Program "Society her Information". (2009).

Implementation of project "PUBLICITY" the which was implemented as subproject in context of project "PREVIOUS
TELECOMMUNICATIONS SERVICES FOR TA DISABLED FOR TA DISABLED of NOMARCHIAKOU ASSOCIATION OF
PEOPLE WITH SPECIAL Needs "THE Hive"" in the Subway 4.3 of Operational Program "Society her Information" (2009).

Implementation of project "PUBLICITY" the which was implemented as subproject in context of project "PREVIOUS
TELECOMMUNICATION SERVICES FOR THE DISABLED OF THE PROVINCIAL ASSOCIATION OF PARENTS AND
GUARDIANS OF THE DISABLED KALYMNOU "AGIOS PANTELEIMON"" in Measure 4.3 of the Operational Program
"Information Society". (2009).

Participation in the implementation of the "URBAN NOSE NETWORK OF SOCIAL ENTERPRISES" project for the Municipality
of Kropias in context her Community Initiative URBACT Il. (2009).

Study for her implementation of project "PLANNING & development INTERNET GATE". (2008).

Implementation of the project "Technical Support and DPS Management Consultant” which was implemented as a sub-
project in frame of project " SYSTEM ELECTRONICS DIADIMOTIKI SERVICE OF MUNICIPALITY CYPARISSIAS". (2008).

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration in S.A.
Messinia" in the context of Invitation 185 of Measure 5.1 of the Operational Program "Society of Information" of the 3rd CSF -
Two sub-projects ("Production of Information Material” & "Programming and Organization Events'). (2008).

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration in S.A.
Thesprotia” in the context of Invitation 185 of Measure 5.1 of the Operational Program "Society of Information” of the 3rd CSF
- Two sub-projects ( "Production of Information Material" & "Programming and Organization Events'). (2008).

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration in the
Municipality of Naoussa" in the context of Invitation 185 of Measure 5.1 of the Operational Program "Society of Information" of
the 3rd CSF - Two sub-projects ( "Production of Information Material" & "Programming and Organization Events'). (2008).

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration in the
Municipality of Kilkis" in the context of Invitation 185 of Measure 5.1 of the Operational Program "Society of Information" of the
3rd CSF - Two sub-projects ( "Production of Information Material” & "Programming and Organization Events'). (2008).

Implementation of the project "Information and Awareness Actions of Citizens for Digital Public Administration in the
municipality Caesarianis” in the context of Invitation 185 of Measure 5.1 of the Operational Program "Society her Information"
of C' CSF- Two subprojects ( "Production Newsletter Material” & "Programming and Organization Events'). (2008).

Implementation of project "PUBLICITY" the which was implemented as subproject in context of project "PREVIOUS
TELECOMMUNICATIONS SERVICES FOR TA DISABLED OF PANELADIKOU ASSOCIATION of paraplegics AND MOBILE
DISABLED" in the Subway 4.3 of Operational Program "Society her Information". (2008).

Implementation of the project "ACTIONS TO STRENGTHEN THE EMPLOYMENT OF THE UNEMPLOYED WITH THE ACTIVE
PARTICIPATION OF THE OF GOVERNMENTS ORGANIZATIONS (NGO) SECOND CIRCLE" in the frame of Measure 6 of
axis 1 of Operational EMPLOYMENT AND VOCATIONAL TRAINING Program — Implementation of seven action plans for three
Final Beneficiaries. (2008).

Implementation of the project "TECHNICAL SUPPORT ADVISOR" which was implemented as a sub-project within the
framework of the project her Prefectural Self-government Thesprotia with title "PROTECTION AND EMERGENCE TIS PUBLIC
OF CULTURE HERITAGE IN THE COASTAL AREA OF GREECE - ITALY" , Measure 3.2 of the Community Initiative
INTERREG IlIA, Hellas — Italy. (2008).

Elaboration of an Action Plan for the Prefectural Self-Government of Messinia with a goal the best and most efficient
utilization of financial opportunities her D' Programming Period (Community Programs and Community initiatives) -
DEVELOPMENT Messinia— DEVELOPMENT S.A. OTA. (2008).

Preparation-Submission six Proposals in the INTERREG IVC for accounts two Prefectures Municipalities. (2008)
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»  Implementation of the project "Technical Studies for the Support of the Final Beneficiary " which was implemented as a sub-
project in frame of project " Advanced Telecommunications Services for the Disabled of Panhellenic Association
Paraplegics". (2008).

»  Implementation of the " Digitalization , Editing, Upgrading of the website and purchase of equipment” project on which
was implemented as subproject in the frame of project « Collection, documentation and digitization cultural - history
material and touristic product of Argos and projection of via of internet" . (2008).

> Implementation of the project "CONDUCT OF ACCESSIBILITY STUDY FOR PEOPLE WITH DISABILITIES IN PUBLIC
BUILDINGS SERVICES OF DAILY INTEREST", for her Region South Aegean. (2008).

»  Participation in the implementation of the project "Technical Support Services of the Final System at the national level” ,
which it concerned in technique and administrative support of Map Health and Social Solidarity. (2008)

» Implementation of project "Advisor"” the which was implemented as subproject in the frame of project "BUSINESS TO
CONSUMER E-COMMERCE PLATFORM" within the framework of the action "Strengthening Businesses for the
Implementation Electronic Services (e-Services)" - Measure 3.2 of the Operational Program "Information Society". (2008)

»  Implementation of the "DIGITIZATION - DATA PROCESSING AND WEBSITE UPGRADE" project on which was implemented
as subproject in the frame of project "Collection, Documentation and Digitization Cultural — Historical Material and
Touristic Product municipality's Kilkis and Projection their via of the Internet". (2008)

»  Implementation of project “Highlight and Projection Cultural — Historians and Touristic of elements Prefecture of Corinth".
(2007)

»  Implementation of the project "Technical Support Consultant of the Municipality of Mykonos" which was implemented as a
sub-project in framework of the project " Development of a Broadband Local Access Network in the Municipality of
Mykonos, Prefecture of Cyclades”. (2007)

»  Implementation of project "Supply spaces demonstration broadband services in Prefectural Self-government Athens -
Piraeus" which was implemented as a sub-project within the project "Promotion of Broadband in Prefectural Municipality
of Athens — Piraeus”. (2007)

»  Implementation of the project "Operation of the demonstration areas and Actions for the promotion of broadband services
in Prefectural Government of Athens - Piraeus" which was implemented as a sub-project within the project " Promotion of
Broadband in Prefectural Self-government Athens — Piraeus". (2007)

»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"Completed Geographical System Information Monitoring and Management Environment of Arcadia". Operational Program
"Society her Information". (2007)

»  Implementation of the project "Technical Support Consultant of TEDC Fokidos" which was implemented as a sub-project in
within the framework of the project "Development of a Broadband Local Access Network in the TEDC of Fokida Prefecture
of Fokida". (2007)

Implementation of project "Studies Support of Intermunicipal Informational Systemic her TEDC N. Thesprotia". (2007)

Implementation of project "Elaboration of study Security” the which was implemented as subproject in the frame of project
"Information System Electronics service citizens of Municipality Plateos » - Operational Program "Society her Information”
(2007)

» Implementation of the project "Selection, Collection, Documentation - Editing and translation of material” which was
implemented as subproject in the frame of project "Collection, Documentation and digitization cultural — history material
and touristic its product Late and viewing them via internet” . (2007)

»  Implementation of the project "Technical Support Consultant of the Municipality of Pinia " which was implemented as a sub-
project in frame of project "Development Broadband Network Local access to Municipality Drunkenness ". (2007)

»  Implementation of the project "Technical Support Consultant of the Municipality of Nea Artaki" which was implemented as
a sub-project in the frame of project "Development Broadband Network Local Access in the Municipality New Artakis".
(2007)

»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project "
Electronics Government Municipality Moudro » of Operational Program "Society her Information". (2007)

»  Implementation of the project "Technical Support Consultant of TEDC Fokidos" which was implemented as a sub-project in
within the framework of the project "Development of a Broadband Local Access Network in the TEDC of Fokida Prefecture
of Fokida" the which concerned the Development of a Broadband Local Access Network using wireless links in the area of
Prefecture Phocis and particularly to the Municipalities galaxy, Delphi, Desfinis , Itea, Lidorikiou and Intercom . (2007)

»  Implementation of project "Techniques Studies Support" the which was implemented as subproject in the frame of project
"Advanced Telecommunication Services for the Disabled of the Prefectural Association of People with Special Needs "The Cell".
(2007)

»  Implementation of the project "Technical Studies for the Support of the Final Beneficiary" which was implemented as a sub-
project in frame of project "Advanced Telecommunications services for the Disabled of Pan-Hellenic Connection
Paraplegics and Kinetics Disabled”. (2007)

»  Implementation of project "Techniques Support Studies» the which was implemented as subproject in the frame of project
"Advanced Telecommunication Services for the Disabled of the District Association of Parents and Guardians of the Disabled
Kalymnos "Saint Panteleimon". (2007)
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»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"Promotion her Development Demand Broadband Infrastructure & Services at Corinthia" - Prefectural Municipality of
Corinth. (2005-2006)

»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"Promotion her Development Demand Broadband Infrastructure & Services at Thesprotia” - Prefectural Self-government
Thesprotia. (2007)

»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"ELECTRONICS GOVERNMENT MUNICIPALITY MUDROU". ( 2007)

»  Implementation of the project "Selection - Collection - Documentation - Editing - Translation of Material" which was
implemented as subproject to its context " Digitalization " project Touristic Municipality Product Aegina". (2006)

»  Implementation of the subproject "Selection, Collection, Scientific Documentation and Translation of Material" which was
implemented as a sub-project within the project "Collection, Documentation and digitization of cultural-historical material
and touristic its product Andros and projection through them of Internet”. (2007)

»  Implementation of the project "Selection, Collection, Documentation, Translation of Material" which was implemented as a
sub-project in frame of project "Collection, Documentation and Digitization Cultural- History Material and Touristic His
product Municipality Kilkis and projection their via of Internet”. (2006)

»  Implementation of project "Collection and Documentation Material" the which was implemented as subproject in the frame of
" Digitalization " project Tourism Offer Island Lemnos" of Operational Program "Society her Information". (2006)

»  Implementation of the project "Photography of the Collection of the Gallery of the Parnassos Philological Association —
Documentation - Translation" which was implemented as a sub-project within the project "Highlighting the Collection of His
gallery Philological Association Parnassus". (2006)

»  Implementation of project "Techniques Support Studies» the which was implemented as subproject in the frame of project
"Completed Digital Environment of Hotel Chamber Greece with the members of". (2006)

Implementation of project "Studies Support Systemic Electronics Government" of Municipality Kilkis. (2006)

Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"Completed Geographical System information for the Management Environment at Prefecture Thesprotia”. (2006)

» Implementation of the project "Selection - Collection - Documentation - Editing - Translation of Material” which was
implemented as subproject to its context " Digitalization " project Touristic Municipality Product Aegina". (2006)

»  Implementation of project "Collection and Documentation Material” in the frame of project " Digitization Tourism Island
View Lemnos". (2006)

»  Implementation of the project "Technical Support Consultant (STY)" which implemented as a sub-project within its framework
project "Intermunicipal System Electronics TEDC Governance N. Arcadia”. (2006)

» Implementation of the project "Selection, Collection, Documentation, Translation of Material” which was implemented as a
sub-project in frame of project "Collection, Documentation and Digitization Cultural — Historical Material and Touristic His
product Municipality Kilkis and Projection their via of Internet”. (2006).

»  Implementation of project "Provision services for the work "Studies support systemic electronics government” which was
implemented as a sub-project within the project "Electronic Government System for Service of Citizen of Municipality
"Cropias ". (2006)

»  Evaluation of the Project "National Information System for Research and Technology” (EPSET) Phase I, of the National
Documentation Center - Assignment by the Special Management Service of the Operational Program "Society of Information”.
(2006)

»  Elaboration of a Business Plan for Exploitation — Utilization of the Metropolitan Broadband Networks of financed OTAs
A' her District lonian islands - lonian University. (2006)

»  Technical Support Consultant for 20 Municipalities and TEDC throughout Greece for the " Broadband Network Development
" projects of Local Access to the Municipality/TEDK XXXXXXXXX" which are implemented in the context of Invitation 105,
"Services Broadband in Public Administration Bodies" of Measure 4.3 "Advanced Telecommunication Services for the Citizen"
of the "Information Society" Operational Program. The Municipalities of Moudania, Plateos , Anthemion, Meliteion , N. Zichnis ,
of Eurostin , Movris , Cough , Third, Filiatron, Oitlou, Dymis, Beach, New Artakis, Farron , Pinia , Larissa, Gargalianon ,, Diakopto
, Paramythia, Vrachnaikon , the TEDC of Fokida et al.. (2006- 2009).

Elaboration of Operational Design of Municipality Movris . (2006)

Elaboration of a sample Technical Offer (Standard Proposal) for the Competition "Training 3,500 unemployed in specialized
skills ICT" of Ministry Work and Social Insurance. (2006).

» INFOTEST (MICROSOFT) commissioned STRATIS to prepare a sample Technical Offer (Standard Proposal) for him
Competition "Training of Basic ICT Skills » of Ministry Work and Social insurance, adapted to the requirements of the Ministry's
form. The Model Proposal was distributed free of charge to all KEK by her INFOTEST for her facility and support their in
preparation and Submission proposals to as above competition.

»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"Promotion her Development Demand Broadband Infrastructure & Services at Corinthia" - Prefectural Municipality of
Corinth. (2005 - 2006)
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»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"Promotion her Development Demand Broadband Infrastructure & Services at Thesprotia” - Prefectural Municipality of
Thesprotia. (2005 — 2006)

»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"SYSTEM ELECTRONICS GOVERNMENT FOR HER SERVICE OF CITIZEN OF MUNICIPALITY KILKIS" in the its context
Measure 2.4 "Peripherally Geographically Informational Systems and Innovative actions", and of Measure 2.2. "Electronics
government for her service of citizen" in the frame her Invitation 148. (2008)

»  Implementation of project "Advisor Technician Support” the which was implemented as subproject in the frame of project
"SYSTEM ELECTRONICS GOVERNMENT FOR HER SERVICE OF CITIZEN MUNICIPALITY'S KROPIAS" in context of
Measure 2.4 "Peripherally Geographically Informational Systems and Innovative actions", and of Measure 2.2. "Electronics
government for her service of citizen" in the frame her Invitation 148. (2008)

»  Implementation of the subproject "Application Study - Technical Support Consultant" which was implemented as a sub-
project in its context project "Environmental Management System, telematics for her remote collection and measurement
of environmental parameters (meteorological and hydrogeological information)” , Prefectural Municipality of Thesprotia.
(2005)

> Elaboration of the work "Development and Demand Study - Implementation Guide - Project Management" in the
context of project "Promotion of Broadband Demand Development Services at Municipality Piraeus" (2005).

» Implementation of an action entitled "Displaying the comparative advantages of the intervention areas” for his region
OPAAH her Boeotia, at frames her Energy 2 of Measure 1.10 "Encouragement of tourism and handicrafts activities. (2005).

»  Services support of the Special Management Service of the Operational Program "Her society Information" under call 93 of
Measure 4.2, "Development of Complementary Broadband Infrastructure in less developed regions her Greek territory”, at
procedure evaluation of proposals the which were submitted from finals Beneficiaries (evaluation of 93 Techniques Bulletins
Projects big ones Municipalities)(2005).

»  Provision services support her Specialist Service Management of Operational Program Society her Information in the context of
call 105 of Measure 4.3, "Broadband Services in Public Administration Bodies of Measure 4.3 "Advanced Telecommunications
Services for the Citizen", in the process of evaluating the proposals the which were submitted from finals Beneficiaries (evaluation
220 Technicians Bulletins Projects Municipalities and TEDC). (2005)

» Implementation of the project "Development Studies and Demand — Exploitation Guide — Project Evaluation” which was
implemented as a sub-project within the project "Promoting the Development of Demand for Broadband Services in
Prefectural Self-government of Corinth" - Operational Program "Society her Information" — Invitation 84. (2005)

»  Implementation of the project “Development Studies and Demand — Exploitation Guide — Project Evaluation” which was
implemented as a sub-project within the project "Promoting the Development of Demand for Broadband Services in
Prefectural Self-Government of Thesprotia” - Operational Program "Information Society" - Invitation 84. (2005)

» Information Society S.A.: Maturity Study for the Telematics Center of the Supreme Management of Public Associations of
Employees (ADEDY) (Analysis of Requirements, Functional and Technical Specifications, preparation of Technical Project
Bulletin/ Sub-projects and Issues Proclamation of Competitions). (2005)

»  Preparation Proposals for Submission to Competition for the work "Education Educators Continuing Professional training"
for account 12 Center Professional Training (KEK) of Ministry of Employment and Social Protection The scope of the project
included the preparation of its technical part proposal participation of KEK in the competition and elaboration of external exposure
evaluation. (2005)

»  Elaboration of seven project implementation proposals within the framework of the EQUAL Community Initiative (Round 2) of
equal numbers Developmental Partnerships (total 80 about carriers. (2004)

»  Implementation of the "Publicity and Awareness Actions" Project, which was implemented as a sub-project within the project
"Collective local initiative for her promotion in employment and the creation entrepreneurship, unemployed and special
social groups in the region of Eastern Attica", TPA PEP Attica - Municipality Darkness . (2004)

»  Preparation of 15 External Evaluation reports for the same number of Alternate Training Programs unemployed graduates to
develop specialized Information and Communication Technologies (ICT) Skills — OAED project. (2004)

Elaboration of an interim evaluation report for the "LINK" part of the EQUAL project "Link- EQUALITY ". (2004)

Preparation of the SOCIAL REPORT of OPAP SA for the year 2003 (preparation of corporate presentation, the institutional
framework of operation and the social contribution of the company, the recording of the social work of OPAP SA in Sports and
Culture, the Environment, Employment and in other activities as well as in Human Resource Development at OPAP S.A.). (2004)

»  Provision of support services to the Special Management Service of the Operational Program "Information Society"
within the framework of Measure 2.4 of the action category "PILOT AND INNOVATIVE APPLICATIONS DEVELOPMENT
ACTIONS" of the Operational Program "Information Society" - Technical Support of the collection, receipt, classification process
, organization of evaluation and inclusion of the proposals for the Calls "Health - Welfare", "Public Administration”, "GIS" and
"Transportation” in Measure 2.4. (2004)

»  Elaboration of a study, on behalf of BIC EPIRO, analyzing - recording innovative educational needs for young
entrepreneurs for business activities in the information and telecommunications networks in the context of the
implementation of the INNOVATIVE ACTIONS program of the EPIRO REGION. (2004)

»  The study aimed at training in information technology, the development of innovative educational programs and the identification
of their recipients while emphasizing issues such as marketing, management techniques, interregional cooperation, creating
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clusters , investigating ways of financing innovative ideas, applying management techniques and the best possible exploitation
of the Epirus Business Plan for Actions in the Information Society.

Compilation of an information design study of the entire operation of the EKFE DEMOKRITOS . (2004)

Elaboration of a study for the development of an information system for the efficient management of the operation of the Center.
The study included specifications of the integrated information architecture which is necessary for the implementation of a stable
and adequate system. (Mapping the current situation, Information and application plan, Human resources plan, Technology
architecture plan, Transition plan).

Publication of Educational Material entitled "Design - Development - Operation of Information Systems".

Publication of Educational Material entitled "Design - Development - Operation of Information Systems" (Necessary Knowledge
for the Development of Specialized ICT Skills) for the needs of the OAED Project "Rotational training program for the
development of specialized ICT skills.” (2 volumes 1,100 pages).

»  Elaboration of Market Research for the EKEFE DEMOKRITOS. (2004)

This market research involved gathering information about potential customers and the competition through literature research,
internet research and field research.

»  Elaboration of a sample Technical Offer (Standard Proposal) for the Competition "Training of Basic ICT Skills" of the
Ministry of Labor and Social Insurance. (2003)

» ECDL HELLAS S.A. commissioned STRATIS to prepare a sample Technical Offer (Model Proposal) for the "Basic ICT Skills
Training" Competition of the Ministry of Labor and Social Insurance, adapted to the requirements of the Ministry's form. The
Model Proposal was distributed free of charge to all KEK by ECDL HELLAS to facilitate and support them in the preparation and
submission of proposals in the above tender.

»  Preparation — Submission of proposals (Business Plans) for inclusion of business projects (EEDE, LOGOTECH S.A., FG-
EUROPE S.A., AUSTRIAS S.A.), Do Business Electronically Program (2nd Cycle) — Ministry of Foreign Affairs. (OP KtP ) —
Management of the projects — Elaboration of studies. (2003)

»  Preparation — Submission of project inclusion proposals under Measure 2.4 "Regional Geographic Information Systems and
Innovative Actions", Action Category 1 "Actions to develop pilot and innovative applications", Subcategory 1.2 "Culture and
Tourism Actions”. (2003)

»  Preparation - Submission of proposals for the inclusion of projects within the framework of Measure 1.3 "Highlighting,
documentation and exploitation of Greek Culture" of the EP. KtP (08/2003). (2003)

»  Elaboration of an Integrated Intervention Plan for a Group of 13 Organizations plus employees headed by the
Municipality of Kropias and main members the Municipalities of Lavreotiki, Kalyvia, Keratea and Voula, entitled
"Collective Local Initiative for the promotion of employment and the creation of entrepreneurship, unemployed and
special Social Groups in the region of Eastern Attica” within the framework of the P.E.P. ATTICA 2000-2006 (Local
Employment Initiatives). (2003)

»  Elaboration of an Integrated Intervention Plan for a Group of 8 plus employees of Agencies of Central Macedonia,
entitled "Participation for the Employment and Development of the Western Countryside of the Prefecture of
Thessaloniki” within the framework of the P.E.P. CENTRAL MACEDONIA 2000-2006 (Local Employment Initiatives). (2003)

»  Elaboration of a study of the Analysis of Educational Needs of the staff of the Region of Central Macedonia (PKM). (2002
- 2003)

This project was implemented by LOGOTECH AE in collaboration with STRATIS. It included the recording and evaluation of the
knowledge and skills of the Region's staff (1,600 people), the recording of the required knowledge and skills per job position, the
investigation of staff training needs by specialty, the presentation of ways to deal with existing training needs, the design of the required
training programs according to the established needs and the level of knowledge of the staff, etc.

»  Elaboration of a "maturation” study of Electronic Document Archiving projects of the OTAs of the Region of Central
Macedonia. (2002 - 2003)

In the context of the "POLITEIA" program (2002) support of the OTAs A' and B' grade of the Region of Central Macedonia and
comprehensive information of the agencies with all dimensions of the subject (specifications, tender procedures, conditions, etc. ).

» Development of a "maturation” study of Geographical Information Systems projects of the OTAs of the Central
Macedonia Region (2002 - 2003)

»  In the framework of the "POLITEIA" program (2002) support of the OTAs of the A’ and B' level of the Region of Central Macedonia
(PKM) and comprehensive information of the agencies on all dimensions of the issue (specifications, tender procedures,
conditions, efc. .) .

»  "Training of the Unemployed in Certified Vocational Training” of the PEP 2000-2006. (2002 — 2003)

Between November 2002 and January 2003, STRATIS took over from KEKs active in the Regions of Attica, Thessaly and Central
Macedonia the preparation of proposals for educational programs that were submitted to the Special Management Services of the
PEPs of the respective Regions.

»  Alternate Training Programs. (2002)

Between August and September 2002, STRATIS undertook from 26 KEK the preparation of 36 proposals for 85 training programs
which were submitted to the OAED on 30/9/02 in the framework of the project "Programs of Alternating Training of the Unemployed
for the Development of Specialized Skills in Information and Communication Technologies (ICT) )". In this context, the issues of
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employment and the connection of the educational programs with the local labor market were studied and presented in the proposals
(study of the Business Plans of the Regions for the KtP and the PEP) and support was provided to the KEKs in finding companies for
the Internship and capturing the infrastructure and needs of businesses at the local level.

» Integrated Information System IKA (OPS IKA). (2000 — 2001)

STRATIS patrticipated in the Project Team of the Management Consultant (PLANET SA). More specifically, she was responsible for
the "Human Resources Management" Work Package, while her executives were at the head of the Management Consultant's work
groups for the support of the IKA, Education & Information, Recapitulation of Insurance Days, Acceleration of Pension Awarding, Form
Design work groups. Also at the head of the Consultant's working groups for the preparation of relevant studies (Impacts, Process
Planning, Training Needs Analysis - Planning of Training Activities, Planning of Information Activities, Presentation of the IKA
Modernization Program on the WEB, Reorganization of Involved Departments, etc.)

»  Elaboration of the Operational Plan of the Region of Central Macedonia (PKM) for the "POLITEA" Program. (2002)

Based on the Analysis of the Existing Situation, objectives were defined and their specialization was made into measures. Processing
of 360 Project Technical Data Sheets (TSDs) which had been submitted by the final beneficiaries of the Program (Local Authorities,
Regional Administrations , etc.) - Supporting the beneficiaries in the correct completion of the TSDs. Support of the Regional
Committee for "POLITIA" in the management of the project, Preparation of the Operational Plan (project descriptions, schedules,
budgets, prioritization, method of implementation, etc.).

» Operational Plan of the Region of Epirus for Actions in the Information Society within the Operational Program
"Information Society". (2001 — 2002)

This project was implemented by LOGOTECH AE in collaboration with STRATIS from November 2001 to May 2002. The director of
the project was CEO of STRATIS, head of the Contractor's Working Group (association of Consultants companies). The project
included an Analysis of the Existing Situation for all the Prefectures of the Region (interviews with actors in the region, organization
of information days, recording of infrastructure, project proposals, SWOT Analysis etc. ), Operational Planning (Strategic Objectives,
Measures, categories of interventions, implementation methodology, etc. ) and Action Plans (description of specific actions-training
projects, eftc.).

»  Training of Executives of OTAs of Corfu & Epirus in Advanced Telecommunications Services (Operational Program
"TELECOMMUNICATIONS" Measure 5.4 Action 2. (2000)

This project began in January 2000 and was completed in November of the same year. The main objective of the project was the
specialized information (training) of Local Government officials, of the regions of Corfu and Epirus (23 Municipalities, Communities
and TEDC), regarding the possibilities of developing their activities with the use of advanced technologies and telecommunications
services. In addition, more general information actions (workshops) were carried out for the executives of the organizations in the
wider areas of the locations of the Project's training activities, regarding the possibilities offered by the new telecommunications
services and applications ( tele -working, tele - education, tele -medicine, Internet , e-commerce, eftc.).

»  Study of Defining a Framework for the Implementation of Informational Educational Activities for the Information
Society. (2000)

This project was commissioned by E.P.Y. to STRATIS, within the framework of the Operational Program "CLOSED" in March 2000
and completed in December of the same year. The purpose of the study was to draw up a framework for the implementation of
informative and educational actions on Information Society issues for public servants and members of professional groups with an
increased degree of use of Information Technology and Communications.
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REGIONS

Region of Central Macedonia
Region of Attica

Region of South Aegean
Region of Epirus
PREFECTURES

Prefecture of Korinthos

Prefecture of Thesprotia
Prefecture of Messinia
Prefecture of Fokida

Prefecture of Athens — Peiraius
MUNICIPALITIES —-TEDK
(Associations of Municipalities)
Municipality of Lavreotiki
Municipality of Kalivia

Municipal Enterprise of Development of
Voula

Municipality of Keratea
Municipality of kropia
Municipality of Peiraius

Municipality of Athens —
Computerization company

Municipality of Nea Moudania
Municipality of Plati
Municipality of Anthemion
Municipality of Evrostini
Municipality of Melitieon
Municipality of Tritaia

Municipality of Filiatra

Municipality of Itilou

Municipality of Nea Zichni

Municipality of
Municipality of
Municiplaity of
Municipality of
Municipality of

Municipality of

Kilkis
Paramythia
Evrostini
Diakopto
Gargaliani

Egina

Municipality of Vocha
TEDK of Arkadia

TEDK of Corfu
TEDK of Fokida

Municipality of Moudros
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STRATIS - CLIENTS

PUBLIC BODIES & ENTERPRIZES — PROF. BODIES etc
EKEFE Democritus

OPAP S.A

EPI (Greek company of Information Technology Scientists and Computers)
EOMMEX

Efxini Poli AMKE

Innovation Centre of Epirus (BIC OF EPIRUS)

KEKANAM S.A.

Greek Association of Local Development and Self-government (E.E.T.A.A.) S.A.
OASP (Earthquake Planning and Protection Organization) — Ministry of Environment
IFET S.A. (Ministry of Health)

EEDE (Greek Company of Business Administration)

Information Society S.A.
Managing Authority of the Operational Program “Information Society”
lonio University

Trade Association of Lemnos

‘Parnassos’ Literary Society

Greek Hotel Chamber

Parents and Guardians Association for Disabled of the province of Kalymnos “Saint Panteleimon

Panhellenic Association of Paraplegic and Mobility Impaired
Prefectural Association of people with disabilities “Kipseli ”
Andros Developing S.A.

Panhellenic Association of Paraplegic

Messenia DEVELOPING — DEVELOPING S.A. LGO

CONTROL CENTRE AND PREVENTING DISEASES ( HCDCP ) MINISTRY OF HEALTH AND
SOCIAL SOLIDARITY

Chamber of Messenia
Region Managing Authority of South Aegean

Harbour Fund of Mykonos

Small Enterprises’ Institute of the Hellenic Confederation of Professionals, Craftsmen and
Merchants (IME GSEVEE)

Guild barbers - hairdressers S . loannina and region

CLUB CAFE BAR & ALLIED PROFESSIONALS OF S. IOANNINA

“UNION TAX ADVISOR FREE PROFESSIONALS IN COUNTY OF IOANNINA”

UNION TAX ADVISOR FREE PROFESSIONAL OF ARTA- FILIPPIADA

UNION TAX ADVISOR FREE PROFESSIONAL OF COUNTY THESPROTIA

ASSOCIATION OF CONTRACTORS INSTALLERS ELECTRICIANS PREFECTURE OF EVIA

UNION LICENSED AND INSTALLERS BURNER LIQUID & GAS FUEL OF COUNTY EVIA

TRADE UNION OF KALAMATA
ASSOCIATION OF REFRIGERATION INSTALLATIONS OF MESSINIA

UNION OF THREE-WHEEL TRUCK AND CAR MESSINIA
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Municipality of Nea Artaki

Municipality of Pinia
Municipality of Argos

Municipality of Farron
Municipality of Larissou

Municipality of Brahneikon

TEDK of Thesprotia

Municipality of Mykonos
Municipality of Kessariani
Municipality of Naoussa
Municipality of Philadelphia

TEDK of Korinthos

Municiplaity of Petroupoli
Municipality of Kilkis

Municiplaity of Kiparissia
Municipality of Agios loannis Rentis

VOCATIONAL TRAINING
CENTERS

Prefecture VTC of Athens
Intermunicipal VTC “IRIDANOS”
VTC Mediterranean S.A.

Intermunicipal Training Center West
Region Prefecture of Thessaloniki

VTC Manola S.A.

VTC Development S.A.

Parish Confraternity Center of “Saint
George” of Kamatero

Parish VTC of the Prefecture of Kozani
VTC Epicenter S.A.

Integrated VTC of the Prefecture of
Kyklades

VTC PRAXIS
VTC Synergy

Hellenic Management Association
(EEDE)

VTC of the Municipality of Acharnes
VTC of Egea
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TAXI OWNERS ASSOCIATION PUBLIC USE OF KALAMATA

UNION TRAINERS ATHENS

NATIONAL ELECTRICAL CONTRACTORS ASSOCIATION OF GRADUATES OF FORCE &
MEDIUM TECHNICAL EDUCATION

ASSOCIATION OF ELECTRICAL INSTALLERS OF LIMNOS
NATIONAL ASSOCIATION OF ELECTRICAL CONTRACTORS OF MUNICIPALITY OF CHANIA

FEDERATION OF PROFESSIONALS CRAFTSMEN AND MERCHANTS OF COUNTY OF
KORINTHIA

CHAMBER OF THESPROTIA
HELLENIC OPEN UNIVERSITY
PROFESSIONAL CHAMBER OF ATHENS

COMPANIES

LOGOTECH A.E.

ECDL HELLAS A.E.

INFOTEST

ISL Computer Systems Ltd

IKA — PLANET ERNST & YOUNG
FG — Europe SA

BROS TERZI General Partnership

EXODUS A.E.

GLOBO TECHNOLOGICAN — INFORMATION S.A.
MERITUS Ltd.

OTS SERVICES OF OPEN TECHNOLOGY S.A.

E-GOVERNMENT SOCIAL INSURANCE S.A.

LAGOUDAKI AKTI S.A.
ISIDOROS G. SOFRONIS

KALOGERAKIS MATTHEOS
PROJECT ONLINE S.A.
KONSTANTINOS BERTOLIS S.A.

Sidirellis & Partners (KON/NOS SIDIRELLIS)
OYSTRIAS S.A. —TOYOTA
ALFA BETA ROTO SA

VOGIATZOGLOU SYSTEMS S.A.
GENERAL CABLE SA

IONIKI A.T.E.K.E

G.KAPSIOHAS SA

KOMOTEX S.A.

PANTELOS METAL PROCESSING TRADE
S.A.

PELOPONNISOS S.A. DEVELOPMENT S.A. OTA
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